
 
 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ICB Chief Executive Officer 

Role Purpose and Person Specification 

 

 
We value and promote diversity and are committed to equality of opportunity for all. We 

believe that the best boards are those that reflect the communities they serve. 

 

We prioritise Equality, Diversity and Inclusion, team health and wellbeing and the 

principles of kind leadership in our 'ways of working'.  All postholders will have a key role 

in nurturing this culture. 

 

Our recruitment processes are conducted in accordance with the principles of The Cabinet 

Office Governance Code for Public Appointments to ensure that they are made on merit 

after a fair and open process so that the best people, from the widest possible pool of 

applicants, are appointed. 
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1. The Role 

Purpose of the Integrated Care Board (ICB) Chief Executive Officer (CEO) 

Integrated Care Systems (ICSs) are partnerships of health and care organisations that come 

together to plan and deliver joined up services and to improve the health of people who live 

and work in their area.  Their purpose is to improve outcomes in population health and 

healthcare; tackle inequalities in outcomes, experience and access; enhance productivity 

and value for money and support broader social and economic development in their area.  

Each ICS consists of two statutory elements:   

• an Integrated Care Board, bringing the NHS together with its partners locally to 

improve health and care services. 

 

• an Integrated Care Partnership (ICP): the broad alliance of organisations and 

representatives concerned with improving the care, health and wellbeing of the 

population, jointly convened by the ICB and local authorities in the area. 

ICBs are statutory NHS bodies, with a chair, chief executive officer and board. 

The core purpose of this role, as ICB CEO, is to lead action to drive improved health 

outcomes for the people and communities living within their Integrated Care System area.  

The postholder will do this by: 

• bringing together all those involved in planning and providing NHS services to agree 

and deliver their ambitions for improving the health of their population.   

 

• working in partnership with their local government colleagues and other partners to 

ensure the effective operation of the ICS Integrated Care Partnership and 

development and delivery of its integrated care strategy. 

The CEO will be accountable for the development of the long-term plan for the ICB, 

delivering the related NHS commissioning and performance arrangements for their entire 

system and, through this, securing the provision of a comprehensive health service for 

people in the ICS area. They will be accountable for delivering improvements in the quality of 

patient care, patient safety, health inequality, workforce productivity and financial health 

across their ICS.   

The CEO is accountable to their ICB Chair and Board for the delivery of the ICB plan. 

Performance oversight will be provided by the NHS England and Improvement Regional 

Director.  



 
 

Key accountabilities 

1. You will be accountable for devising and delivering a 5-year plan for the ICB in 

conjunction with your boards, your partners across the ICS and your local 

community. This will include measures to address elective recovery times, tackle 

health inequalities and deliver the objectives of the NHS Long Term Plan. The plan 

must deliver digital innovation and transformation in the delivery of health and care 

services across the ICS and a sustainable People Plan for the ICS workforce. 

 

2. You will allocate and manage the NHS budget across your system in line with the 

plan agreed by your Board, the ICS’s Integrated Care Strategy, the NHS Long Term 

Plan and NHS People Plan. You will be accountable for ensuring financial balance for 

the NHS, good value for money for tax-payers and long-term financial health in your 

system. 

 

3. You will establish performance oversight arrangements with each provider of NHS 

services within the ICS. You will lead on the identification of performance risks and 

issues related to the quality of patient care and work with relevant providers and 

partners to enable solutions. You will actively address poor performance, working 

with NHSEI’s regional teams to agree intervention as required. The CEO will ensure 

effective governance systems are in place throughout the ICS to do this, to secure 

the ICS plan and ensure the highest quality and safety of care is delivered.  

 

4. Innovation in the delivery of patient care and particularly in improved access, better 

patient experiences, increased patient safety - and reduced inequalities in these 

regards - will be a key priority. The CEO will lead this transformation and encourage 

activity to accelerate this across their system. 

 

5. The CEO will ensure their ICB is ‘Well Led’ and lead the development of a system-

wide workforce strategy securing workforce supply and productivity. This will include 

workforce planning, training and activities to secure the NHS People Promise. 

Arrangements for driving significant improvements in Equality, Diversity and Inclusion 

will be key. The CEO will also play a lead role (with the NHS Leadership Academy) in 

the development of leaders, leadership teams and next generation leaders in their 

system and across their Region. They should ensure their ICB is well positioned as 

an anchor employer in their system. 

 

6. This role is dependent on strong relationships with local patient communities, their 

representatives and ICS partners. The CEO will invest in an engagement and 

communication plan which builds confidence through routine listening events and 

involvement in the design of care improvements. Reducing health inequality and 

improving equal access to care will be prioritised. 

 

7. You will lead the Emergency, Preparedness, Prevention response and hold civil 

contingency responsibility for the ICB reporting through to the Regional NHSE/I team. 

  



 
 

2. Essential Person Specification 

Personal Values 

• Personal commitment to the values of the NHS Long Term Plan, the NHS People 

Plan, Nolan principles and the Fit and Proper Persons regime 

• Demonstrates a compassionate leadership style with a track record of improvements 

to equality, diversity and inclusion (in respect of boards, patients and staff) 

• Lives by the values of openness and integrity and has created cultures where this 

thrives. 

 

Experience  

• Executive health care experience is essential. Additional experience outside of health 

is desirable. 

• Substantial experience of operating at board level, leading across a complex 

• and regulated environment. A track record of navigating the media and political 

stakeholders will be key. 

• Experience of delivering digital and workforce transformation at scale. 

 

Knowledge 

• Extensive knowledge of the health, care and local government landscape and an 

understanding of the social determinants of public health. 

• Current thinking on practices which reduce health inequality, improve patient access, 

safety and Well Led.  

• Sound understanding of strategic financial planning, oversight and control of 

significant public funds. 

 

Skills 

• Exceptional communication skills which engender community confidence, strong 

collaborations and partnerships 

• Strong critical thinking and strategic problem-solving: the ability to anticipate and 

frame issues to drive effective strategy, problem resolution and action. Analytical 

rigour and numeracy will play a key role in this. 

• Sophisticated leadership and influencing skills; building compassionate cultures 

where individuals and teams thrive at organisation, partnership and system levels. 



 

 

ICB Chief Executive Officer - Person Specification Summary  

 

Competency Description  Knowledge, Experience and Skills required 

Setting strategy and  

delivering long-term 

transformation 

Leads the organisation in the development and delivery of 
the ICS’s/ICB’s plan to meet population health needs and 

allocates resources accordingly to deliver the plan. 

Works with partner organisations to develop and support a 
“one workforce” strategy including purposeful 

arrangements for effective clinical and professional care 
leadership across the ICS. 

Leads a system-wide strategy on data and digital and 
drives joint working on estates, procurement, supply chain 

and commercial strategies. 

Plans for, responds to, and leads recovery from incidents 
such as Covid-19. 

Extensive knowledge of the health, care and local government landscape . 

Ability to thrive and innovate in a complex and politically charged environment 
of change and uncertainty. 

Extensive experience of providing compassionate and inclusive leadership at 

board or equivalent level in a complex public sector organisation such as an 
NHS provider, Local Authority or CCG or have suitable leadership experience 
independent of the system. 

Considerable experience of navigating politically sensitive situations and 
environments. 

Building trusted 

relationships with  

partners and 

communities 

 

The Chief Executive communicates effectively and builds 
strong partnerships. Their inclusive leadership engages 

partners to ensure collective planning, monitoring and 
intervention.  

Understands local priorities, tracks delivery of plans, 
monitors and addresses variation and drives continuous 

improvement. 

Engages and builds momentum with a broad alliance of 
organisations to address poor health outcomes through 

excellent treatment and social movement to improve 
prevention, enabling VCSE organisations to play a full part.  

Broad experience of working across agency and professional boundaries, 
collaboratively with the board and other stakeholders to commission services 

and consult on transformation initiatives. 

Exceptional communication skills and be comfortable presenting in a variety of 
contexts, with experience dealing with the media on topics of healthcare or 
other public sector activities. 

Highly developed interpersonal and influencing skills, with the ability to lead in 
a creative environment which enables people to thrive and collaborate . 



 

 

Leading for Social  

Justice and health 

equality 

 

Ensures the patient voice and stakeholder engagement are 
embedded in the development and delivery of the plan 
and acts as a leader for diversity, health equalities and 

social justice. 

Promotes the values of the NHS Constitution and role 
models the behaviours embodied in Our People Promise 
and forthcoming Leadership Way to ensure a collaborative, 

inclusive and productive approach across the system. 

Ensures the NHS plays full part in social and economic 
development, and environmental sustainability, to address 
the wider determinants of health. 

Understanding of different sectors, groups, networks and the needs of diverse 
populations. 

An awareness and appreciation of social justice and how it might apply within 

an ICS. 

Ability to remain independent and neutral to provide independent and 
unbiased leadership of the board. 

Creates and lives by the values of openness and transparency. 

Driving high quality, 

sustainable 

outcomes 

 

Ensures services are in place to deliver against the four 
core purposes and triple aim, facilitates the transformation 
of services and oversees delivery of improved outcomes 

for the ICS population. 

Takes ultimate responsibility for services under delegation 
arrangements with place-based partnerships or with other 
statutory bodies, or through lead provider contracts, 

together with proportionate mechanisms to provide 
assurance on the spending of public money. 

Fosters a culture of research, innovation, learning and 
continuous improvement. 

Together with the Chair, leads the system in 
implementation of the Long-Term Plan and the People 
Plan and oversees progress against their objectives. 

Ensures plans are developed for effective clinical and 
professional care leadership throughout the ICS. 

Fosters a culture of research, innovation, learning and 
continuous improvement to support the delivery of high-

quality services for all. 

Supports the system to play its part in social and economic 
development and achieving environmental sustainability, 
including the Carbon Net Zero commitment. 

A deep understanding of the NHS triple aim (of improved population health, 
quality of care and cost-control), the Kark review, the NHS Long Term Plan, the 
NHS People Plan, Nolan principles and the Standards for members of NHS 

Boards and Governing Bodies in England. 

Significant experience of working with different sectors, groups, networks and 
building teams to deliver major transformation of public services. 

Problem solving and the ability to identify issues and areas of risk, leading 

stakeholders to effective resolutions and decisions. 



 

 

Providing robust 

governance and  

assurance  

 

Ensures effective governance, performance management 
arrangements and controls are put in place to support 

delivery of the ICS’s/ICB’s objectives and regulatory 
responsibilities.  

Leads the development of appropriate people and 
workforce capability to discharge the responsibilities of the 

ICS/ICB. 

Sound understanding of good corporate governance as well as the difference 
between governance and management. 

Comprehensive experience of chairing complex professional meetings at a very 
senior level in a collaborative, efficient and effective manner. 

Experience providing governance of a board, to identify and address issues, 
including underperformance and balance the competing objectives of quality, 

operational performance, and finance. 

Confidence in constructively challenging information and explanations provided 
by others and negotiating when needed. 

Demonstrate a strong commitment to public sector and NHS values. 

Creating a  

compassionate and 

inclusive culture for 

our people  

Responsible for appointing and holding the executives to 
account for delivery of their portfolios, ensuring they are 
supported and developed to maximise their contribution.  

Ensures the executive team has the right balance and 
diversity of skills, knowledge and perspectives and takes 
responsibility for succession planning. 

Together with the Chair, provides visible leadership in 

developing a healthy and inclusive culture for the 
organisation which promotes diversity, encourages and 
enables system working and which is reflected and 
modelled in their own and the board’s behaviour and 

decision-making. 

Together with the Chair, take responsibility for ensuring all 
members of the board, including the Partner members, 

comply with the Nolan Principles of Public Life and meet 
the Fit and Proper Persons test.  

Demonstrates respect and adopts a compassionate and inclusive leadership 
style with an understanding of inclusion (in respect of boards, patients and 
staff). 

Works to espouse the values set out in the NHS People Plan, Nolan Principles 
and soon to be published Leadership Way. 

Ability to lead and build strong relationships across different sectors, and to 
adapt to changing situations. 

Track record of promoting equality diversity and inclusion in leadership roles at 
board level and across systems. 

Understanding of your own strengths and the strengths of others, and where 
these are best deployed to solve challenges. 



 

 

3. Eligibility  

It is expected that the successful applicants will not have an ongoing leadership role at an organisation within 

the same ICS footprint. Applicants will need to stand down from such a role if appointed to the ICS CEO role. 

 

Applicants should have strong connections with the area served by the ICS. 

Given the significant public profile and responsibility members of NHS Boards hold, it is vital that those 

appointed inspire confidence of the public, patients and NHS staff at all times. NHS England requires us to  

make a number of specific background checks to ensure that those we appoint are “fit and proper” people to 

hold these important roles. 

 

Applications will be assessed on merit, as part of a fair and open process, from the widest possible pool of 

candidates. The information provided by applicants will be relied on to assess whether sufficient personal 

responsibility and competence have been demonstrated in previous/other roles, to satisfy the experience, 

skills and values being sought. 

 

We value and promote diversity and are committed to equality of opportunity for all.  We believe that 

the best boards are those that reflect the communities they serve.  

• 50% of the working age population and 77% of the NHS workforce are women 

• 14% of the working age population and 23% of the NHS workforce are from ethnic minorities 
• 16% of working age population and 5% of the NHS workforce are disabled 

• 2% of the population over 16 and 3% of the NHS workforce identify as LGB 

• 82% of working age adults and 79% of the NHS workforce are under 551   
 

We want to increase the diversity of our NHS leadership and encourage applications from groups 

we know are all under-represented in these important roles.  We prioritise Equality, Diversity and 

Inclusion, team health and wellbeing and the principles of kind leadership in our 'ways of 

working'.  The successful applicants will have a key role in nurturing this culture. 

 

 

4. Terms of appointment 

• The remuneration for this role is in line with recommended pay guidance for ICB Chief Executives. 

• All NHS CEO’s are required to comply with the Nolan Principles of Public Life and meet the Fit and 

Proper Persons requirements. 

  

 

 

 

                         

 
1 Population data source gov.uk/ons.gov.uk (2011 Census). NHS source: Workforce NHS Digital - Hospital and Community Health Services workforce statistics: 
Equality and Diversity in NHS Trusts and CCGs in England (2020 September data used) 
 

 

https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://www.england.nhs.uk/non-executive-opportunities/support-for-candidates/fit-proper-persons-requirements/
https://www.england.nhs.uk/non-executive-opportunities/support-for-candidates/fit-proper-persons-requirements/

